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New President for AMA 


ae 


Alvin E.- Dodd 


Lawrence A. Appley 


Lawrence A. Appley to Succeed 
Alvin Dodd as Leader of AMA 


Lawrence A. Appley will succeed Alvin E. Dodd as President of the 
American Management Association as of July 1, it has been announced 
by John M. Hancock, Chairman of the Association’s Board of Directors. 
Mr. Appley simultaneously announced his resignation as Vice President 
of Montgomery Ward and Company, effective on the same date, although 
he will continue to be a Director of that coripany. ~ eee en, 

Mr. Appley has been active in the affairs of the AMA for the past 
fifteen years, and was Vice President of the Personnel Division from 1942 
to 1944. He was a member of the Board of Directors of the Association 
from 1944 to 1947. 

Mr. Hancock stated that, with Mr. Dodd approaching retirement 
age, the Board has been weighing the selection of his successor for some 
time. Mr. Hancock’s statement read: “We have been looking very inten- 
sively for a man to succeed Alvin Dodd and feel that we have been very 
fortunate in finding Mr. Appley. His entire background and experience 
make him ideally suited for the kind of responsibility that the active head 
of the AMA must carry. The Executive Committee has made a detailed 
study of Mr. Appley’s qualifications during the past eight months, and we 
are immensely pleased that negotiations with him have accomplished their 
objectives. 

“At this time of ideological clash throughout the world, AMA 
realizes it is more than ever urgent to continue to provide a means for 
executives in American industry to pool their experience and knowledge 


(Continued on page 3) 


President’s 
Scratchpad 


ALVIN E. DODD 


N THE short series of messages that have 

constituted this column I have but infre- 
quently-over the years referred to the imme- 
diate affairs of the AMA, but rather have 
left this to the Association’s dther media— 
our annual reports and business meetings. 

This month, however, I have a special 
message to the membership of AMA. 

Your President for the past fourteen 
years is about to turn the active management 
of the AMA over to a successor. While it 
will be my privilege to remain an officer of 
the Association as Honorary President, the 
direction of the affairs of the Association 
will be in the hands of Lawrence A. Appley, 
assisted in the usual AMA tradition by the 
various committees of members who consti- 
tute our Board of Directors and divisional 
councils. 

The appointment of a new leader to ‘any 
organization is an important matter, and for 
that reason I should like to tell you, as far 
as is possible in the space available, about the 
procedure and thinking of the Executive Com- 
mittee of the Board of Directors in making 
this selection: 

In- September, 1946, T raised the point 
with our Executive Committee that perhaps 
we should begin thinking about the problem 
of providing for my successor as President of 
the AMA against the day of my eventual 
retirement. 

I said that it was my feeling that this 
matter should not be left until the Committee 
might find itself faced with the problem, and 
there might not be time for the careful 
“thinking through” which would take into 
consideration those matters which such a 
change in the Association’s operations would 
call for. ’ 

The Executive Committee agreed to the ° 
suggestion and held discussions at various 
times as to the type of person who should be 
sought. During the last year and a half, the 
Executive Committee has given a great deal 


(Continued on page 4) 











Research 


This is the second half of a two-part report on research 
projects, now under way or recently completed, in the field of 
industrial relations.* The first half, which appeared in the April 
issue of Management News, listed projects dealing with the labor 
movement in general, with industrial jurisprudence, and with 
wage policies. 











A major part of research effort in the personnel field 
is being devoted to methods of improving communication 
within the company and between the company and its 
various “publics.” Important case material has been gath- 
ered by Helen Baker at Princeton and by the National 
Industrial Conference Board. Analytical studies are being 
made at MIT and Stanford. A valuable summary of tech- 
niques of communication has been prepared by a group of 
advertising concerns. 


Specifie Personnel Practices 


A number of specific personnel practices are being 
closely studied, and the results should be helpful in a 
reappraisal of current procedures. Princeton University is 
making a case study of the determination of industrial rela- 
tions policies: how they are initiated and formulated, who 
makes the final decision. Ohio State University is analyzing 
the factors of leadership; MIT is conducting several clinical 
studies of management development in industrial organi- 
tions; and the University of Wisconsin has completed a 
survey of executive understudies. 


Productivity 


One of management’s most harassing problems is 
“productivity”—its measurement, conditions leading to its 
increase, methods of sharing the gains. Much important 
work in this field has been done by the U. S. Bureau of 
Labor Statistics and the groups affiliated with it. This is 
being supplemented by a large-scale program at the Uni- 
versity of Pennsylvania, which has published a helpful 
summary of past work by Hiram Davis and a number of 
case studies. 

Important studies in other fields deal with employer 
hiring policies, practices and preferences (E. W. Bakke at 
Yale); job evaluation, by Lloyd H. Fisher at Berkeley (c) 
and Russell L. Moberley at Wisconsin (c); wage incentive 
plans (University of California at Los Angeles, and Wis- 
consin); the use of tests (University of California at Los 
Angeles and a recent oil company survey); and employ- 
ment stabilization (NAM, completed). An analysis of 
the procedures used in conducting wage surveys and a 
survey of titles and salaries of industrial relations workers 
(c) has been made at the University of Minnesota. 


Causes of Industrial Peace 


Attention has shifted considerably from the causes of 
labor unrest to those which promote labor peace. The 
National Planning Association, Princeton University (c), 
MIT, and the Joint Congressional Committee on the Labor- 
Management Act of 1947 are all engaged in a number of 
company studies to isolate the factors making for good 
industrial relations. Dorothea de Schweinitz has been study- 
ing the operation of labor-management committees during 
and after the war for Harvard University. Ernest Dale has 


* Those marked (c) are now completed. 


investigated for the AMA those factors in labor-manage- 
ment relations which aid in increasing productivity. At- 
tempts are being made at MIT and the University of 
Chicago to study first-hand, day-by-day, the development 
of better industrial relations in several plants. 


Conclusions 


There probably has never been a time during which 
sO many resources in manpower and money have been 
applied to the search for better industrial relations. Never 
has there been exploration of so many areas in the field. 
Never have we had the prospect of so much new and im- 
portant material to aid executives. And the techniques and 
the results of the research work are being rapidly improved. 

The above survey of research projects clearly demon- 
strates that university work can and does help the executive. 
But university research suffers from several defects: 

(1) It has neglected some of the fundamental prob- 
lems. For example, in wage research a great deal of time 
is spent on the actual behavior of wages. This is valuable 
from a historical point of view, but it contributes little to 
the solution of the basic problems which trouble many 
thoughtful executives: What is a fair wage? What fac- 
tors should determine the distribution of company revenue? 
What is the influence of social determinants, if any? How 
should an individual company weigh the public interest in 
lower prices against immediate demands to pay higher 
money wages to its employees? 

Or take the problem of improving industrial relations. 
How should a company start? Who are the key men? How 
do they act to bring about the improvement? What are the 
roles of organization, procedure and techniques? In what 
areas can one best improve industrial relations, at what 
various stages of union-management relations? How pre- 
cisely do groups of employees follow their leaders? How 
far can the improvement go? Why does it suddenly stop? 
Is cooperation better than discipline? Or should one use 
both? If so, what is the right “mix”? 

(2) It may be unrealistic. This is not so much be- 
cause the researchers lack acquaintance with the “practical 
men and conditions” (though this is frequent enough), 
but because of failings in the standards of academic re- 
search. Preparation for the research may be inadequate. 
Those with a working knowledge in the field may not be 
consulted; the sample may not be chosen carefully enough; 
too many cases are examined without adequate study of 
any one; methods of analysis may be crude, generalizations 
made without adequate support of data. The final data 
may be too hastily thrown together and not submitted to 
the critical scrutiny of other workers in the field. Perhaps 
a small advisory committee of labor, management, and uni- 
versity representatives would help to overcome these dif- 
ficulties. 

(3) The results are difficult to understand. The 
length of the academic study may be such that executives 
do not have the time to go through it. The unimportant 
may not have been separated from the important. The 
language may be heavy and incomprehensible. For these 
reasons well-written summaries in non-technical, under- 
standable language might profitably be prepared for the 
executives. 

A number of universities have already started improve- 
ments along the lines indicated. Further effort in this 
direction would considerably reduce the long time span 
between original ideas and their adoption. 
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Lawrence A. Appley to Succeed 
Alvin Dodd as Leader of AMA 


(Continued from page 1) 
of the methods by which men can be brought to cooperate 
for common purposes.” 

As Honorary President, Mr. Dodd will assist in the 
direction of the Association’s activities, making available 
his knowledge and experience of AMA history, and will 
give help in the planning and arrangement of the Associa- 
tion’s conferences, as well as maintain contacts with out- 
side groups whose activities have bearing on the work of 
AMA. 

Mr. Appley, who has been Executive Director of the 
War Manpower Commission and Vice President of Vick 
Chemical Company, said that he regards the presidency of 
AMA as an unparalleled opportunity for management de- 
velopment and education. “I am quite frank to say,” he 
stated, “that the AMA has been an extremely important 
factor in the shaping and development of my own career. 
I feel that the AMA has educated me. It is a unique and 
influential educational force, completely unprejudiced in its 
motives, devoted exclusively to the creation and promotion 
of management’s knowledge of its own particular problems. 

“That the Association has seen fit to have me succeed 
a man of such stature as Alvin Dodd makes me feel both 
humble and grateful. Through continued personal associa- 
tion over a long period of time I know that Mr. Dodd has 
labored—at times, especially in the early years, under the 
most trying conditions—to bring AMA to its present stat- 
ure. His perseverance, but perhaps more important, his 
sincere good will toward men, have given him and the 
AMA a name of respect throughout American industry. 
Most important of all has been his profound influence on 
management thinking throughout the world. 

“I have always been amazed at his familiarity with 
very particularized aspects of the Association’s work in all 
its divisions. His touch is to be found everywhere within 
the Association. My humility in the face of this is very 
real. My principal source of assurance at the present time 
is the knowledge that Mr. Dodd, in his characteristic gra- 
cious fashion, has agreed to be my co-pilot in the program 
of activities that AMA will maintain during the year.” 

Mr. Appley has been identified with the field of man- 
agement for the past eighteen years. Following his formal 
education at Ohio Wesleyan, Ohio State, and Syracuse 
Universities, he served for three years as a member of the 
faculty at Colgate University. In 1946 Ohio Wesleyan con- 
ferred upon him the honorary degree of Doctor of Laws. 

Mr. Appley’s business career started in 1930 as Per- 
sonnel Manager for the Buffalo Division of the Socony- 
Vacuum Oil Company, Inc. In 1934 he was transferred to 
New York as the Educational Director for the entire com- 
pany in both its domestic and foreign operations. In 1941 
he became Vice President in Charge of Personnel for the 
Vick Chemical Company, and later a member of the Board 
of Directors. On March 1, 1946, he assumed his present 
duties as Vice President for Personnel and a Director of 
Montgomery Ward and Company. 

In March, 1941, Mr. Appley went to Washington as 


Expert Consultant to the Secretary of War on Civilian 
Personnel. He served in this capacity until the end of 1942 
and was awarded the War Department Citation for Meri- 
torious Civilian Service. In January, 1943, he became Ex- 
ecutive Director of the War Manpower Commission, a post 
to which were later added the responsibilities of Deputy 
Chairman under Paul V. McNutt. He held both positions 
at the time of his retirement from the government in July, 
1944. In 1946 he was awarded the Medal for Merit by 
President Truman. 


AMA to Mark 25th Anniversary 
at 
General Management Meeting 


AMA will mark its 25th anniversary at the Annual 
General Management Conference, to be held June 9 and 10 
at the Waldorf-Astoria, New York City. An anniversary 
banquet, on the evening of June 9, will feature talks by 
five past heads of the Association and the introduction of 
the Association’s new President, Lawrence A. Appley. 

Conference sessions will present a review of managerial 
development, with particular attention to critical problems 
now confronting top management. Subjects will include: 
“A Glance Backward and a Look Ahead in Labor Rela- 
tions,” “Industrial Development and Sources of New Capi- 
tal,” “The Human Factor in Organization Planning,” ‘“‘Ade- 
quate Financial Reporting,” “Organization Controls in 
Industry,” “Executive Financial Incentives,” and “Distribu- 
tion of Technological Gains.” 

Among the speakers will be Charles Luckman, Presi- 
dent, Lever Brothers; Lounsbury Fish, Organization Coun- 
sel, Standard Oil of California; General Brehon Somervell, 
President, Koppers Company; Clinton S. Golden, Vice 
Chairman and Member of the Board, National Planning 
Association; F. J. Roethlisberger, Professor of Human Rela- 
tions, Graduate School of Business Administration, Harvard 
University; Edward H. McDermott, McDermott, Will & 
Emory; Ralph A. Young, and Albert R. Koch, Federal 
Reserve System; and W. A. Paton, Professor of Accounting, 
University of Michigan. 

Past heads of the Association who will be guest speak- 
ers at the banquet are Cyrus S. Ching, Director, Federal 
Mediation and Conciliation Service; Sam A. Lewisohn, 
President, Miami Copper Company; F. L. Sweetser, Partner, 
Stevenson, Jordan & Harrison, Inc.; William J. Graham, 
Vice President, The Equitable Life Assurance Society of 
the U. S.; and W. J. Donald, Managing Director, NEMA. 

The Association’s annual business meeting and election 
of new directors will take place on June 9. President Alvin 
E. Dodd will report on the Association’s business affairs, 
and a discussion period will follow. 


Editor’s Note 
Two columns ordinarily appearing in the Management 
News, the Listening Post and Trends in Business, have been 
omitted this month in order to give more space to the 
announcement of Mr. Appley’s election to the presidency. 
Both will appear next month as usual. 
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President’s Scratchpad 
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of thought to the matter, and about a year ago it was sug- 
gested that one of the men who might be explored as a 
possibility was Lawrence Appley, Vice President and a 
Director of Montgomery Ward. 

Mr. Appley had formerly been Vice President of Vick 
Chemical, Executive Director and Deputy Chairman of the 
War Manpower Commission, and before that was Expert 
Consultant to the Secretary of War on Civilian Personnel. 
Furthermore, Mr. Appley had not only been deeply inter- 
ested in the AMA for many years, but had served as Vice 
President in Charge of the Personnel Division, and had 
been for three years a Director of AMA and a member of 
the Executive Board. 

I was asked to explore the matter with Mr. Appley. 
Although the idea was very new to him, he did display 
enough interest in the matter to say that he would like to 
think it over, but that, of course, he could not leave Ward’s 
until he had carried further to completion the work he had 
been asked to do there. 

Later we talked about the matter some more, and 
Mr. Appley said he was deeply interested, and if the Com- 
mittee saw fit to invite him in as AMA’s chief executive 
officer, he would give the offer serious consideration. In 
the meantime, it was agreed that the matter should be kept 
very confidential. 

During this past winter the entire Executive Com- 
mittee met with Mr. Appley and offered him the presidency. 
He indicated that he would accept, subject to determination 
of a mutually suitable date for my retirement and his resig- 
nation from Ward’s. 

Mr. Appley has now resigned as Vice President of 
Montgomery Ward and has informed the Executive Com- 
mittee that he will be ready to come with the AMA July 1, 
1948. He will continue as a member of the Board of Mont- 
gomery Ward. 

During the past several weeks, details of the transition 
have been worked out by Mr. Appley and myself, in con- 
sultation with Harold Coes, Chairman of the Executive 
Committee, John Hancock, Chairman of our Board, and a 
committee of the Board. It has been agreed by the com- 
mittee that I should be appointed Honorary President for 
a period of at least one full year, and that after that I will 
be available on a consultation basis. 

Both Mr. Appley and the Executive Committee felt that 
they would like me to do everything I could (as I, of course, 
want to do) in helping to bring about the transition as 
smoothly and effectively as possible, so that the membership 
may feel entire confidence in the arrangements for the 
change-over. While it did not seem possible to “spell out” 
specific responsibilities in complete detail, they have been 
agreed upon in principle. 

I confess that, if there can be such a thing as pride 
without complacency, I have been guilty of that fault as far 


as the AMA is concerned. It has been gratifying to see the 
AMA become articulate—not in the sense that it is just 


another loud voice in the land, but rather that it is more 


and more looked to by managers throughout the United 
States and the world as a place to get help on management 
problems. 

It is my wish, and there is a need, that I retire from 
active management of AMA affairs. But, because of this 
same very strong pride and affection for AMA, I reluctantly 
acknowledge that fact. Therefore, when I say that I am 
immensely pleased that Lawrence Appley has been chosen 
as my successor, AMA’s membership may be assured that 
this is said without reservations. He has in marked degree 
the qualities and ideals that would take him far in many 
lines of activity, but he is especially qualified for the group 
type of educational and research work that is done by AMA. 

I have tried with a deep sense of responsibility through- 
out these years at AMA to do all things in the way that 
would best serve the needs of the Association’s members. 
I am content that the Board of Directors, as evidenced by 
the long consideration that has been given to the matter, has 
succeeded in finding an eminently well-qualified new leader. 


Lebrivn & boda 


Insuranee Conference Scheduled 
For May 24-25 in Atlantic City 


Both the basic problems of insurance buying and the 
complex questions which arise in the day-by-day administra- 
tion of a company insurance department will be considered 
at AMA’s two-day Insurance Conference, which is scheduled 
for May 24 and 25 at the Ambassador Hotel, Atlantic City. 

The effect of new regulations on policy forms and 
rates, the advantages and disadvantages of the various types 
of carriers, group insurance as related to workmen’s com- 
pensation, the training the buyer needs to meet company 
representatives on equal terms, and products liability insur- 
ance will be among the topics. At a panel session on the 
afternoon of May 24, a series of practical problems, similar 
to those encountered by the average buyer, will be presented 
and solved by informal discussion. 

William H. Hollis, Safety Engineer at Los Alamos 
Scientific Laboratory, a plant which contains perhaps the 
greatest hazards on earth—those arising from work on 
atomic bombs—will report on his research on accident pre- 
vention, accident proneness, safety education, and fire pre- 
vention, and explain the basic principles which can be ap- 
plied to reduce losses and eliminate hazards in any type of 
business. 

Fred A. Ulmer, Treasurer, Monsanto Chemical Com- 
pany, will discuss the Monsanto disaster at Texas City— 
the cause of the explosion, its results, and the various means 
taken by the company to alleviate the distress it caused. His 
talk will be illustrated by a sound motion picture. 
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